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                                 The next step forward

Aqua for All was founded in 2002 by the Dutch water sector as a matchmaker to mobilize funds, means and expertise as a contribution to development aid programs of the civil society in developing countries, with a focus on water & sanitation for the poor. In the period 2005-2010 this initiative was enhanced with grants from the Dutch government (DGIS) for leverage in project realization which enabled a 50/50 funding match between the private sector and the DGIS funds.   The water sector herself in time developed more and more her own programs with Aqua for All as smart alliance-broker and financial matchmaker, optimizing the leverage as a stimulating instrument. Innovative developments were established within the reach of Capacity Building, New Sanitation, Rainwater Harvesting and Appropriate Technology for the Base of the Pyramid (BoP). 
In total €16,5 million from DGIS was matched with €14 million from the water sector and her stakeholders. This resulted in  access to safe water and adequate sanitation to more than 2,5 million poor people in a 5 year period.
The recent external assessment report by DGIS, stressed firmly the connecting role that Aqua for All has played in the last 8 years.   Added Value was  proven in empowering and scaling up of the contribution with knowledge and means from the Dutch water sector and  in its enhancing function in innovation in water & sanitation. The assessment report acknowledged  the obtained Quality Assurance for the funder (DGIS)  by Aqua for All. 
The overall recommendation was: to be continued.
As the funding from DGIS stopped (their new arrangement, MFS2, became inaccessible for Aqua for All)  it is time to enable other Dutch and international funds to benefit from the proven leverage approach with the Dutch water sector, connected by Aqua for All.
The next step forward. Aqua for All aims to continue to provide  Added Value to smart coalitions with innovative program development as a sustainable product (including the financial match) It will use leverage as instrument and provide quality assurance for funders. Yet 4 billion people have no access to safe water (the so called BoP), of which 900 million don’t even have access to water services while 2,5 billion of them have no access to any kind of adequate sanitation. Achieving the objectives of the Millennium Development Goals (MDG’s) is strongly influenced by the level of enabling access to safe and sufficient water and hygienic sanitation within the reach of the poor.  Recent proven interventions show the opportunities for innovative small scale solutions fit for scaling up and replicability.
The water sector , supported by the Netherlands Water Partnership (NWP) has drafted the framework of their vision on the Water market 2020 addressing five crucial fields of work: water as instrument for a sustainable livelihood, innovative water technology, delta technology, disaster response and reconstruction and, last but not least, water & sanitation for the BoP.

The recent Dutch report on governmental strategy for Development Aid Coordination (WRR report: less pretention, more ambition) stresses the importance of focus on maximum three themes. Among them Water and Food Security.  Economic development is seen as key success factor for sustainable poverty reduction strategies. These strategic recommendations have been fully acknowledged by the Dutch government. Aside the DGIS secretariat (as part of the ministry of Foreign Affairs), the new ministry for Economic Affairs, Agriculture and Innovation (ELI) will be decisive in future ODA (Official Development Aid) provided by the Netherlands. 

Dutch players on the international water market have confirmed their expectations they have from Aqua for All: access to grant oriented co-funding, support in development of their programs for  reaching the poor and empowerment of their mission to provide means and expertise to be effectively used in Water & Sanitation for the poor. They support an increasing  emphasis on business development for southern entrepreneurs, bottom up co-creation, demand driven in south-north partnership, thus ensuring a sustainable kick start and roll out.
On the other hand, Dutch and international funds are interested in the way Aqua for All performs its role of connector and leverage-matchmaker. They have interest in cooperation with Dutch technology providers and seek for innovative breakthroughs. Aqua for All’s knowledge& expertise mobilization , the assessment on project quality and the acknowledged  project monitoring provides the required Quality Assurance, both for financers/funders and for the beneficiaries.
In a recent publication, prof. Jan Rotmans   made a statement about the transition agenda for the Netherlands: “ there is a need for entities and organizations that make connections. Connections between frontrunners themselves, between frontrunners and the early adaptors, between the mass and the late adaptors. Parties that are instrumentally servile to a society movement towards a global sustainable future. We call them Connectors.
Aqua for All is such a CONNECTOR.  Time to make a next step forward.
Aqua for All has successfully rolled out her position as matchmaker for smart and effective leverage of governmental grants within the field of Development Cooperation, challenging and empowering the input from the Dutch water sector: its knowledge, means and innovation power.  That role of fund manager (for DGIS) and innovation broker Aqua for All would like to offer to other (including international) funds.

The World of Development Cooperation is in transition. Like other donor countries, the Netherlands have decreased their budgets. Moreover, the Dutch government wants to give more priority to private sector involvement and has chosen to focus more on specific themes: water, agriculture and innovation. The funding channel for supporting the civil society (NGOs) has been reduced in volume and is aggregated into one only arrangement (MFS2). Other finances come up, merely from private funds and foundations, business funds from CSR-strategies (corporate social responsibility), social venture capital and remittances. These streams are worldwide 3 to 4 times the volume of the global ODA and create new program approaches.
The water sector is in transition as well. The Water vision 2020 “World leaders in water” from NWP indicates the key areas where export growth should be realized. The Dutch water companies and regional water authorities (water boards) are willing to increase their contribution to Development Cooperation, as agreed with their (public) stakeholders and the Dutch politicians. The emerging markets are partly found in the so called Base of the Pyramid, 4 billion consumers that lack access to high quality services in safe water and sanitation, with only an annual income of $ 1500 to 3000  per year,  of which 5% (up to 30%) is spent on water and toilet/shower services!
Half of them is  living in extreme poverty, with an income of less than $1,50 per day.  This BoP market is challenging the world to offer sustainable,  affordable and  appropriate Water & Sanitation services. These services will directly contribute to the achievement of the Millennium Development Goals enabling food security (MDG-1a), eradication of hunger (MDG-1b), improved health (MDG-5), reduction of child mortality (MDG-4), access to education for girls (MDG-3), sustainable water management and improved livelihood in slums (MDG-7)
These transitions are in need of CONNECTORS in order to empower parties to succeed in these challenges. Aqua for All is such a connector.

Vision:

Aqua for All is strongly convinced that the Dutch water sector can contribute substantially towards poverty reduction with focus on increasing access to safe water and adequate sanitation services. The complex circumstances in which people are deprived from basic provision of drinking water and sanitation require creative solutions, often mediated by temporary alliances with a smart mix of financial instruments. Aqua for All can be the connector between potential partners, with its network, its expertise and its knowledge.

Mission:

Aqua for All, as connector, offers parties Added Value with program development as its key product and with national and international funds as well as the Dutch water sector as clients. It is determinant to achieve successful partnerships and a smart mix of financial instruments, including leverage as instrument It will stimulate creative and innovative processes and will assure quality and sustainability for both the financiers and the beneficiaries.
Objective:
Aqua for All aims to enable by the end 2012 the funding of programs with a total of €8 million in order to serve 400.000 people among the poor with safe water and /or adequate sanitation and to settle conditions to be able to continue at the same scale for the following years.
The funds will be derived from contributions from the Dutch water sector and funding possibilities from financial institutes, philanthropical foundations and governmental grants.
The next step forward and our strategy:
Core business of Aqua for All is matchmaking and program development including the financial engineering for funding, within the scope of drinking water and sanitation. It focuses on affordable water &sanitation services to the so called BoP, rural as well as slum and (peri-)urban.  Aqua for All primarily works for a selected group of entities who are participants in the Aqua for All foundation and for selected strategic partners from the Dutch water sector. In parallel Aqua for All works for funding agencies, foundations and grantors who assign Aqua for All to elaborate specific thematic oriented programs with their resources effectively and efficiently spent and monitored. Both groups of clients seek for maximum leverage of their financial input. 

Aqua for All offers all financers support in program development, -selection and -assessment, monitoring and evaluation.  This gives increased quality assurance to financiers as well as to the beneficiaries. (see figure 1)




figure1: product-client-leverage model
[image: image1.jpg]


The use of leverage as an instrument is crucial: creation of win-win situations, by mixing and matching knowledge, expertise and financial streams from different perspectives (climate, agriculture, health, economic stimuli, urban and rural development, innovation and market stimuli). Individual objectives can be aggregated within one overarching objective.
Within program development four specific innovation tracks will be addressed: 3R (Rainwater harvesting),  Appropriate Technology for the BoP, New Sanitation and Capacity Building.  
Aside  from the focus in clients and in innovation tracks, focus is also given to the geographical concentration. Aqua for All will give priority to the actual preferred geographical focus from the Dutch government and the orientation of the participants in Aqua for All. This results in a shortlist of some 20 countries in Sub Sahara Africa and South-East Asia and few in Latin America.
Financial strategy for coverage operational cost Aqua for All:
The operational costs of the Aqua for All team itself are covered by a revolving cost principle.
(1) Part of our income will be found in a so called “fixed contract management fee” paid by funds, grantors and philanthropy foundations who delegate the day by day management of their granted funds to Aqua for All, acting as a grantor desk on arm length(like the DGIS arrangement in the past).
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(2) Other part of the income comes from “program fees”  charged when Aqua for All has successfully contributed in a match (including the finances) for specific programs. This fees are included in the total program financing.
(3) The third income stream will be found in the so called “participants fee”. Participants in the Aqua for All foundation pay a tailor made fee according to the services and added value that Aqua for All creates for them. Varying from network-value, fundraising and lobbying, entry point for knowledge and expertise or benefitting the trainee spots Aqua for All offers them.
Multi- year Fund management contracts as well as specific program-matches will provide a fee that will cover the new efforts for next periods (the revolving costs principle). Together with the annual participant fees the annual office costs in future will be covered. 
For the year 2011 sufficient money has been found to start this revolving principle. When successful,  increased income from fees will enable the growth of the team. Besides that, Aqua for All will also acquire subsidies for itself in order to have certain activities supported and assured. Some partners continue to donate to Aqua for All in kind, with manpower access for specific required expertise and with office support. 
Niche strategy, cooperation as brand.
[image: image3.wmf]Based on a SWOT analysis Aqua for All her mission and strategy is based on a “niche model”. The Connector role is unique,  the product is Added Value based, for specific clients with a stringent clear restricted working field and its themes. 
Aqua for All operates on the edge of the mutual boundaries of the water sector and the Development Cooperation sector.  Cooperation, thinking in alliances and aiming for smart partnerships is characteristic for this way of working.  Lobbying to enable the access to funds will be done jointly with strategic partners, not alone.
What has been done already in 2010.

Within the scope of New Sanitation Aqua for All has made first concrete steps forward to international funds, which have their objectives specifically within the Sanitation field. The track record Aqua for All has built up out of its UNEP GPA wastewater management program in the last few years in East Africa coastal zones as well as the Safi Sana business concepts  for Ghana-Accra triggers funds to explore opportunities for further cooperation. 
Aqua for All participates in the recently established “Nutrient Platform” where knowledge institutes cooperate with technology providers and NGOs, consultants and environmental institutes. The overall binding factor is the threat of Phosphate scarcity in the near future, the opportunities for nutrient re-use and the challenges for new sanitation approaches who take nutrient recovery as an economic incentive, even in developing countries. A second economic incentive is found in biogas production out of digesting human excreta, eventually combined with organic waste.
Within the scope of small scale technology, appropriate for business development addressing the BoP, two activities have been started. Aqua for All is lead party for the so called front office for the300in6 secretariat. This initiative of Swiss and Dutch parties aims to empower existing efforts to serve poor people with safe so called point of use systems (household filters, storage options). 300in6 works closely together with UNICEF and WHO within the Household water treatment & storage network (HWTS) as a starting point
Furthermore Aqua for All participates in the “Hystra-marketing study for Access to safe water for the BoP”.  Aqua for All is representing 3 Dutch water companies and 1 technology provider. The study enables very promising opportunities for  implementation and up scaling  to serve people with safe water options. No doubt the results of the study will reveal proven smart interventions and funding possibilities and therefore trigger market and funding interests.
Together with knowledge institutes in Germany and The Netherlands, identical to the 300in6 secretariat, a specific secretariat function is started for the so-called 3R initiative. It aims for increased attention (and additional funding/investments) for water buffer management linked to rainwater harvesting by Recharge, Retention and Re-use of rain and storm water. It provides promising solutions for water scarcity in drinking water and agricultural usage, in flooding disasters and in counteracting the spread of  brackish groundwater due to up coning salt intrusion along coastal zones.
In 2011 Aqua for All will end its activities linked to the past 5 year funding by DGIS, in finalizing assessment reports, monitoring and evaluation of funded programs in the past.

With this experience and taking into account the (very) positive external assessment by DGIS itself of the A4A program 2006-2009, Aqua for All will work together with some participants and partners in a new joint proposal for funding in a coming PPP tender in 2011, under DGIS-administration. 
Organization:

The Aqua for All team consists of 6 specialists, forming together a well balanced team of skills, experience and characters. The director and the program office share the program portfolio and have individual specific tasks. Communication/PR and secretariat form the back office, together with a part time out sourced Controller/administrator. Specific expertise needed on financial markets, legal matters, contract risk management and other specialisms are to be obtained from strategic partners like Micro Water Facility and donors (in kind). The team of Aqua for All is sharply equipped, extension with one more specialist is foreseen in April 2011. The new employee will work within the program desk on the portfolio of 300in6, the Hystra study-follow up and development of programs focusing on business development for the BoP water & Sanitation services.
The organizational structure is flat, with a strong goal oriented management style with sharp targets on outcome per program/project with focus on effectiveness and efficiency.
The ISO 9001 procedures are reviewed according to the new way of working. 
The team members of the program desk and the managing director will work in pairs per program dossier.  Per dossier one team member is appointed as project leader and one team member will be his/her buddy (for support/feedback/replacement when absent).
Communication/ PR will invest in communication with the stakeholders, finalize a further translation of all material in the English language and coordinate the Walking for Water campaign (in 2003 launched by Aqua for All as a fundraising and awareness campaign around World Water Day in the Netherlands).
Budgets Aqua for All
The annual budget for Aqua for All in 2011 is estimated to be  €935.000.  At the end of  2011 a total fund volume will be acquired, to be applied and managed in 2012 is expected to be around €4 million, to be matched with an estimated leverage to be acquired from Dutch participants and co-funders of approximately €2,6 million.
Furthermore, through its secretariats Aqua for All will acquire additionally a total package of €1,5 million for specific programs of others, to be facilitated with expertise and consults and (financial) matchmaking ( 10-20 projects, € 75.000 to €150.000 each). This will create a total income of fees , including the participant fees and some specific subsidies totaling  approximately € 975.000 in 2012 which enables a stable future for Aqua for All and its work
The past indeed offers Aqua for All guarantees for the future.

It is time for the next step forward.
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Participation in Aqua for All includes:


A shared vision (on MDG7, WATSAN, BoP)


exchange, increased knowledge and consults from A4A


Lobby, advocacy, political arena, Imaging, branding


Benefitting from Aqua for All as “connector” in the network 


Gained access to funds/grants/subsidies


Joint efforts, 1+1 =3 (leverage)


partner on specific areas (product, theme, country….)


a trainee spot with A4A, benefitting the network/knowledge environment


outsourcing to A4A of local support requests from stakeholders





The strategy in a nutshell:  from Matchmaker to Connector


Added Value for two specific clients: funds and participants (financers of A4A to enable their connector role)


Cooperation with strategic partners with specific knowledge and expertise to enhance power, optimizing the use of each other’s network


Program development, demand driven, market pull (not technology push) in co-creation North-South


Quality insurance for financers and beneficiaries


Financial matchmaking with leverage as instrument


Focus (themes), focus (geographical spreading) ,focus (clients)


Revolving cost principle to cover future office costs from gained fees


 “niche model” en “cooperation oriented”


Risk management focused on income, organization, contract management and internal quality accreditation


Sponsoring in kind for intern required expertise for the office








7

participants/partners

Program development fee



foundations, funds

Contract management fee



Water&Sanitation for BoP/MDG’s

























Business development = financial sustainability

3300te

Program

development

3R

300in6

AT-BoP

   New 

sanitation

Capacity

building





participants

fee

Sponsor

in kind

$

Climate, MAR,

Rural development.



$

MDG’s 1,4,5,7

BoP market

Innovation IP 2.0.



$

MDG 7, coastal management

Nutrients , agriculture,

Urban dev.



$

UNHabitat/WOP

Watergovernance

PPP’s











Expertise/knowledge

Dutch technology

leverage

innovation

subsidies

Partnerships

leverage

investments







iigf

Wl
U i\

i
1





